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 This paper is the result of the analysis of the key characteristics of ’good corporate 

governance’, its ’best practices’ and case studies of corporate scandals in attempt to identify 
why controls are not enough. The theoreticians and practicioners put great effort in to 
overcome weaknesses in corporate governance, though these efforts are not a guarantee of a 
corporations’ survival or success. New variations of old remedies (more rigid controls and 
supervision) were not just unsuccessful but turned out to be counterproductive. The solution 
which is just  emerging requires a completely new approach – a new paradigm. A new paradigm 
does not rely on corporate ’governance’ focused on more control and supervision but rather 
on ’leadership’ based on ’spiritually intelligent’ responsibility. In this context it is not about 
’control’ but a ’coordination’ that reconcile various interests, expectations and goals in order 
to empower the whole system (the corporation together with all the stakeholders) to achieve its 
goals and realize its raison d'être. This apporach puts a human being and his/her deepest 
motivational factors, i.e. human nature in the first place since he/she is a creator and carrier 
of all the processes and systems.   
 

 corporate governance, control, organizational culture, coordination, human 
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human greed, ego, 
and arrogance

in full compliance, formally at least, with all 
applicable requirements for board and audit committee independence

set 
of standards

human greed, 
ego, arrogance, irresponsibility, negligence, ignorance but also in an enormous creativity 
which can be used in both ways – ethically and unethically

responsibility, 
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independence, ethics and integrity, fairness and objectivity, all-inclusiveness, disclosure, 
efficient communication, knowledge and information, remuneration, other forms of capital).   

precedes 
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a system of shared values (that define what is important) and norms that define appropriate 
attitudes and behaviors for organizational members (how to feel and behave)

Coordinate 
governance common vision, integrity, mutual trust and 
respect, true values, state of spirit and energy in the organization, organizational culture, 
recognition and satisfaction of needs and expectations of all stakeholders.

coordinate governance 
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