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Purpose/Motivation: The research assessed the state of supply chain management of 
companies in the Czech Republic.  
Problem: To identify the current state, and to analyse how digitalisation is transforming supply 
change management in the Czech Republic. 
Methods: A quantitative methodological process was adopted to analyse data gathered through 
an online questionnaire, and simple statistical analysis was used to assess the proposed 
hypothesis. 
Results: The results showed that the current supply chain operations are relatively 
sophisticated based on current production IT. However, the level of digitalisation is still quite 
low.  
Conclusions: Based on the results and considering the limitations faced when conducting the 
research, further research effort is recommended to ensure a much deeper level of assessment 
of the depth of digitalisation within the supply chain industry in the Czech Republic. 
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• Performance and 

efficiency 
improvement in administration and 
production processes with using of 
selected methods and techniques of 
industrial engineering. 

• Process operation management 
methodology based on performance 
indicator systems 

• Optimization of business processes 
using intercompany controlling 
mechanisms 

• Using value flow mapping to model 
controlling processes in industrial 
production 

• Optimization of business processes 
model using the lean administration 
principles 
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